Ministerial Review of Pastor Scott Cunningham

Please rank the performance of the pastor in the categories below. Completed forms should be submitted by Sunday, June 26st, in one of 2 ways:  the first way is in a sealed envelope returned to the church office; the second way is in electonic form via email.  Please send emails to  or and placed in the Personnel Committee mailbox in the church office.

	1 = Fails to meet expectations		4 = Exceeds expectations
2 = Below expectations			5 = Greatly exceeds expectations
3 = Meets expectations			NF = Not familiar with performance in this area


1.  Pastoral Ministry –Please circle one number on each line

a. Communicates clearly and effectively			1   2   3   4   5   NF
b. Listening skills						1   2   3   4   5   NF
c. Counseling skills					1   2   3   4   5   NF
d. Crisis ministry						1   2   3   4   5   NF
e. Hospital visitation					1   2   3   4   5   NF
f. Grief follow-up ministry					1   2   3   4   5   NF
g. Conduct of weddings					1   2   3   4   5   NF
h. Conduct of funerals					1   2   3   4   5   NF
i. Teaching skills with adult programs			1   2   3   4   5   NF
j. Teaching skills with youth programs			1   2   3   4   5   NF

Comments:



2.  Pulpit/Worship Ministry

a. Structure of worship services				1   2   3   4   5   NF
b. Sermon content (theology & mission)			1   2   3   4   5   NF
c. Sermon delivery					1   2   3   4   5   NF
d. Leading children’s time					1   2   3   4   5   NF
e. Ability to engage staff & church members in service	1   2   3   4   5   NF
f. Encourages spirit of hospitality				1   2   3   4   5   NF
g. Structure of communion service				1   2   3   4   5   NF
h. Frequency of communion service			1   2   3   4   5   NF

Comments:

		

	1 = Fails to meet expectations		4 = Exceeds expectations
2 = Below expectations			5 = Greatly exceeds expectations
3 = Meets expectations			NF = Not familiar with performance in this area

3. Church Administration

a. Leadership with church staff/volunteers			1   2   3   4   5   NF
b. Assistance to council, committees, 			1   2   3   4   5   NF
       Church officers, church organizations			1   2   3   4   5   NF
c. Timeliness in correspondence				1   2   3   4   5   NF
d. Timeliness in response to telephone calls		1   2   3   4   5   NF
e. Timeliness in response to emails			1   2   3   4   5   NF
f. Is able to delegate tasks when needed			1   2   3   4   5   NF

Comments:



4.  Personal Qualities

a. Treats others respectfully				1   2   3   4   5   NF
b. Able to balance work and personal life 			1   2   3   4   5   NF
c. Ability to manage high-pressure/stressful situations 	1   2   3   4   5   NF
d. Commitment to personal/professional growth		1   2   3   4   5   NF
e. Punctuality						1   2   3   4   5   NF
f. Open to new ideas					1   2   3   4   5   NF

Comments:



5.  Community/Denominational Participation

a. Participation in local UCC conference			1   2   3   4   5   NF
b. Participation in local clergy association			1   2   3   4   5   NF
c. Promoter / worker for justice				1   2   3   4   5   NF
d. Open and affirming					1   2   3   4   5   NF

Comments:





	1 = Fails to meet expectations		4 = Exceeds expectations
2 = Below expectations			5 = Greatly exceeds expectations
3 = Meets expectations			NF = Not familiar with performance in this area

6. Evangelism leadership

a. Commitment to evangelistic visitation/training		1   2   3   4   5   NF
b. Commitment to evangelism in the church		1   2   3   4   5   NF

Comments:



7.  Overall evaluation

1. Rate the overall effectiveness of the pastor in
 his current role						1   2   3   4   5   NF
d. Rate the overall effectiveness of the pastor in 
leading the church to fulfill its purpose and mission	1   2   3   4   5   NF

Comments:



Please provide examples of where the pastor: 

a. Excels in his role:



b. Needs improvement: 



What would you like to see the pastor engage in: 

c. More of:



d. Less of: 





Are there any constructive suggestions or comments you would like to communicate to the pastor?







----------------------------------------------------------------------------------------------------------------------------------------

Please check the category that most applies to you:

______Leadership Team	  _____Committee Member

______Congregation Member     _____Other:  please note here:________________________________


________________________________________________        ______________________________
Signature							Date

While your signature is not required, it is requested.  All names will remain confidential; however, summary comments will be shared with the pastor.  


Please submit your evaluation, either a paper copy or an electronic version via email by Sunday, June 26. 

